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Dear Mrs. Lasker :  

I am very happy t o  r e p o r t  t o  you t h a t ,  du r ing  t h e  
l a s t  week i n  August,  t h e  Congress voted $100,900,000 f o r  
t h e  Na t iona l  I n s t i t u t e  of Mental Hea l th  f o r  the  coming 
y e a r .  The i n c r e a s e  of approximate ly  $33 m i l l i o n  over 
t h e  Admin i s t r a t ion  budget is  by f a r  t h e  l a r g e s t  eve r  r e -  
ce ived  by t h e  I n s t i t u t e .  Fur thermore ,  it i s  much g r e a t -  
e r  t h a n  t h e  i n c r e a s e s  voted t o  any of t h e  o t h e r  components 
of the  Na t iona l  Ins t i tu tes  of Hea l th .  

T h e  major a r e a s  i n  which s i z e a b l e  i n c r e a s e s  were 
voted  inc lude :  

RESEARCH : 

The Congress voted  approximate ly  $13 m i l l i o n  more 
than  t h e  Admin i s t r a t ion  r eques t ed  i n  t h i s  a r e a .  A major 
p a r t  o f  t h e  increase- -approximate ly  $5 m i l l i o n - - i s  t h e  
Na t iona l  In s t i t u t e  of  Mental H e a l t h ' s  c o n t r i b u t i o n  t o  a 
$12 m i l l i o n  Mental Health-Neurology r e s e a r c h  b u i l d i n g .  
T h i s  i s  a most welcome a p p r o p r i a t i o n ,  s i n c e  t h e  Insti- 
t u t e  has  been s e v e r e l y  cramped f o r  o f f i c e  and l a b o r a t o r y  
space  f o r  a number of y e a r s .  

The psychopharmacology program of t h e  I n s t i t u t e  re- 
ce ived  a b i g  boos t .  I n  a d d i t i o n  t o  a s i z e a b l e  i n c r e a s e  
i n  i t s  r e g u l a r  programs, the Psychopharmacology S e r v i c e  
CenZer r ece ived  a m i l l i o n  d o l l a r s  f o r  t h e  development o f  
s p e c i a l i z e d  "drug e v a l u a t i o n  s c r e e n i n g  c e n t e r s "  i n  va r ious  
p a r t s  of  t h e  coun t ry .  
c e n t e r s  which could  c o n c e n t r a t e  on r a p i d ,  high q u a l i t y  
drug  e v a l u a t i o n ,  and we a r e  c o n f i d e n t  t h a t  t h i s  i n i t i a l  
a p p r o p r i a t i o n  w i l l  l e a d  t o  l a r g e r  a p p r o p r i a t i o n s  i n  f u t u r e  
y e a r s .  

We t e s t i f i e d  t o  t h e  need f o r  such 

The T i t l e  V Program of t h e  I n s t i t u t e ,  which devotes  
i t s e l f  t o  t h e  suppor t  of demonst ra t ion  p r o j e c t s  i n  new 
ways of handl ing  menta l  i l l n e s s ,  was i n c r e a s e d  by $1,400,000. 
Half of t h i s  i n c r e a s e  w i l l  be devoted t o  demonst ra t ion  
p r o j e c t s  i n  j u v e n i l e  de l inquency ,  a f i e l d  i n  which we have 
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Purpose: Through a broad educational campaign, to create public understanding and support of the 10-point Bill of 

Rights for the mentally ill adapted by the 1954 National Governors’ Conference on Mental Health. To convince the 

American people to actively support federal, state and local preventive mental health programs emphasizing research, 

training and expanded clinic and community services designed to treat and cure mental illness in its early stages. 



c o n c e n t r a t e d  a g r e a t  d e a l  o f  ou r  l e g i s l a t i v e  e f f o r t s  d u r i n g  the  
p a s t  y e a r ,  and an a d d i t i o n a l  $300,000 is a l l o c a t e d  t o  j u v e n i l e  
del inquency i n  both the  g e n e r a l  r e s e a r c h  and t r a i n i n g  programs 
of t h e  In s t i t u t e .  

Fol lowing a s p e c i f i c  recommendation i n  ou r  t e s t imony ,  t h e  
Congress d i r e c t e d  t h a t  "$1 m i l l i o n  be a l l o c a t e d  t o  r e s e a r c h  on 
a g i n g ,  w i t h  p a r t i c u l a r  emphasis upon p h y s i o l o g i c a l  r e s e a r c h  de-  
s igned  t o  r e s t o r e  many o f  t h e s e  aged peop le  t o  independent l i v i n g . "  
The Congress expres sed  concern w i t h  t h e  i n c r e a s i n g  number of aged 
mental  p a t i e n t s  i n  ou r  mental  h o s p i t a l s ,  n o t i n g  t h a t  30% of t h e  
p a t i e n t s  i n  t h e s e  h o s p i t a l s  today a r e  ove r  65 y e a r s  o f  age.  

TRAINING: 

The Congress voted an i n c r e a s e  o f  approximately $17 m i l l i o n  
i n  t h e  f i e l d  of t r a i n i n g .  However, t h i s  i n c r e a s e  i s  more appar-  
e n t  t h a n  r e a l ,  s i n c e  $11 m i l l i o n  w i l l  be a l l o c a t e d  t o  t h e  paying 
o u t  of v a r i o u s  t r a i n i n g  g r a n t s  a y e a r  i n  advance t o  accommodate 
t h e  schedu les  o f  t h e  v a r i o u s  t r a i n i n g  i n s t i t u t i o n s .  

We a r e  very g r a t e f u l  f o r  t he  $1,500,000 i n c r e a s e  i n  t h e  gen- 
e r a l  p r a c t i t i o n e r  t r a i n i n g  program. T h i s  w i l l  a l l o w  t h e  I n s t i t u t e  
t o  reduce t h e  backlog i n  both g e n e r a l  p r a c t i t i o n e r  a p p l i c a t i o n s  
f o r  r e s i d e n c y  t r a i n i n g  and i n s t i t u t i o n a l  a p p l i c a t i o n s  f o r  p i l o t  
p r o j e c t  t r a i n i n g  programs i n  t h i s  f i e l d .  

The r e s e a r c h  t r a i n i n g  program o f  the I n s t i t u t e ,  l a r g e l y  
devoted t o  t h e  suppor t  of s choo l  programs designed t o  i n c r e a s e  
the number of r e s e a r c h  workers i n  p s y c h i a t r y ,  r e c e i v e d  a boost 
o f  $1,700,000. 

CLINICS: 

The I n s t i t u t e ' s  g r a n t - i n - a i d  program t o  the s t a t e s  f o r  c l i n i c s  
and o t h e r  community mental  h e a l t h  s e r v i c e s  was i n c r e a s e d  by a 
m i l l i o n  d o l l a r s .  T h i s  second s u c c e s s i v e  m i l l i o n  d o l l a r  i n c r e a s e ,  
which raises t h e  program t o  t h e  p r e s e n t  level  o f  $6 m i l l i o n ,  w i l l  
he lp  many o f  t h e  low income s t a t e s  i n  developing t h e s e  v i t a l l y -  
needed community s e r v i c e s .  

We have a l s o  been q u i t e  s u c c e s s f u l  w i th  the  medical  r e s e a r c h  
program o f  t h e  Veterans Admin i s t r a t ion .  
t h i s  program back t o  a l eve l  of $15,400,000 t h i s  y e a r ,  but  we re-  
s t o r e d  t h e  c u t  and r a i s e d  t h e  o v e r - a l l  f i gu re  t o  $21,500,000. We 
a r e  happy t o  n o t e  t h a t  t h e  Ve te rans  Admin i s t r a t ion  has  acqu i r ed  
a new D i r e c t o r  o f  P s y c h i a t r i c  Research,  and he w i l l  s t a r t  h i s  
d u t i e s  w i t h  a g r e a t l y  i n c r e a s e d  a p p r o p r i a t i o n .  

The Admin i s t r a t ion  c u t  

We s u f f e r e d  one major  d e f e a t  i n  ou r  i n a b i l i t y  t o  p a s s  a 
b i l l  which would p r o v i d e  $25 m i l l i o n  ove r  a f i v e - y e a r  p e r i o d  f o r  
t h e  suppor t  of t r a i n i n g  and demonstrat ion p r o j e c t s  i n  the f i e l d  
o f  j u v e n i l e  del inquency.  P u t t i n g  it very f r a n k l y ,  ou r  d e f e a t  
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was l a r g e l y  due t o  the  weak r e sponse  of most s t a t e  and l o c a l  
mental  h e a l t h  a s s o c i a t i o n s  on t h i s  issue. I am c o n f i d e n t  t h a t  
we can r e c t i f y  t h i s  i n  the  upcoming s e s s i o n  of Congress. 

I n  c o n c l u s i o n ,  a l though  we have brought t h e  Na t iona l  I n -  

As a 
s t i t u t e  of Mental Hea l th  budget up over  t h e  $100 m i l l i o n  mark 
f o r  t h e  f i r s t  t ime ,  we have many c h a l l e n g e s  ahead of us. 
m a t t e r  of f a c t ,  t h e  p r e s e n t  budget merely a l lows  us t o  wipe out 
accumulated r e s e a r c h  and t r a i n i n g  backlogs.  O u r  mental  hos- 
p i t a l s  a r e  s t i l l  p i t i a b l y  u n d e r s t a f f e d ,  our  c l i n i c s  have long 
w a i t i n g  l i s t s ,  and we s t i l l  s e a r c h  f o r  r e s e a r c h  breakthroughs  
a g a i n s t  t h e  major forms of mental  i l l n e s s .  

P l e a s e  g i v e  me y o u r  guidance and your he lp .  P l e a s e  
write and t e l l  me what programs we should  c o n c e n t r a t e  upon i n  
t h e  coming y e a r s .  More impor t an t ,  p l e a s e  t e l l  me what a l l  of  
us can do s o  t h a t  we can a l l e v i a t e  t h e  s u f f e r i n g  of the s e v e r a l  
m i l l i o n s  of Americans p r e s e n t l y  undergoing t r e a t m e n t  f o r  mental  
i l l n e s s .  

C o r d i a l l y ,  

Mike Gorman 
MG: bhf 


